Host Team Playbook

1. Mission and Purpose

The Host Team at Swerve Church exists to reflect the love of Christ by creating a welcoming,
warm, and safe environment where everyone—from first-time guests to lifelong members—can

encounter the gospel in community.

We aim to embody Romans 15:7: “Therefore welcome one another, just as Christ also

welcomed you, to the glory of God.”

2. Doctrinal Alignment

All Host Team members must:

e Be born-again, baptized believers who have publicly professed faith in Jesus Christ.

e Be members in good standing at Swerve Church, having affirmed the Baptist Faith and
Message 2000.

e Support the authority and sufficiency of Scripture (2 Tim. 3:16-17) and salvation by grace
alone through faith alone in Christ alone (Eph. 2:8-9).




3. Core Values

e Gospel-Centered Welcome: Every interaction should reflect the grace and truth of
Christ (Col. 4:6).

e Servant Leadership: We serve out of love, not out of duty (Phil. 2:3-4).

e Excellence and Preparedness: We honor God by doing all things excellently and in
order (1 Cor. 14:40).

e Unity of the Spirit: We work in harmony with other teams (security, worship, children’s

ministry, etc.) for the good of the body.

4. Team Roles and Responsibilities

A. Greeters

e Welcome all individuals with warmth and joy at main entrances.
e Provide directions and answer basic questions.

e Recognize and discreetly assist newcomers, families, or individuals with special needs.

B. Ushers

e Help guests find seating and manage traffic flow with grace and patience.

e Assist in passing message notes.



e Be alert to needs or emergencies and discreetly report issues to security or pastoral
staff.

C. Welcome Center Team

e Staff the guest services desk with information about ministries, events, and next steps.
e Maintain literature, signage, and connect cards in an organized and presentable fashion.

e Facilitate first-time guest follow-up by collecting and transferring visitor info to the admin
team.

D. Hospitality & Refreshments

e Prepare and manage refreshments (coffee, snacks, etc.) with care and cleanliness.
e Ensure areas are sanitized, restocked, and welcoming.

e Serve with generosity, always prioritizing guests.

5. Expectations for Team Members

Spiritual Requirements:

e Must be a believer in Jesus Christ.

e Must be a regular attendee and member of Swerve Church.



e Must reflect a lifestyle of godliness, hospitality, and humility (1 Tim. 3:2; Rom. 12:13).

Practical Requirements:

e Arrive 45 minutes before service begins.

e \Wear appropriate attire with a name badge.

e Commit to monthly scheduling and notify leadership of any absences.

e Participate in periodic training and prayer meetings.

6. Guest Engagement Philosophy

At Swerve Church, we believe hospitality is more than friendliness—it’s a reflection of the
gospel itself, which welcomes sinners into God’s family through Jesus Christ. Every guest is a

divine appointment, and our goal is to embody the heart of Christ in our interactions.

How We Engage Guests:

e See people, not just faces: Every individual matters to God. We engage not to check a

box, but to truly connect with people (Luke 19:10).

e Lead with grace and authenticity: A genuine smile and a kind word can open hearts.

Be yourself, but remember—you're representing Christ and His Church (2 Cor. 5:20).

e Be discerning: Some guests may want to engage in conversation, while others may

need space. Watch for social cues and respect boundaries while still being available.



e Invite, don’t overwhelm: Extend clear and simple invitations to connect (e.g., “We’d
love to have you join us again” or “Feel free to stop by the Welcome Center”), but don’t

pressure anyone.

e Show consistency: Every guest—first-time or returning—should receive the same level

of care, joy, and attentiveness.

Why It Matters:

Hospitality sets the tone for worship. Before they hear a sermon or a song, guests encounter
you. Let that encounter reflect the grace of God, the truth of His Word, and the warmth of a

people transformed by the gospel.

7. Team Culture

We are not simply volunteers—we are ministers of welcome:

e No gossip, grumbling, or cliques.
e Pray with and for one another regularly.
e Speak life into the lives of guests and teammates.

e Seek to resolve any interpersonal issues biblically (Matt. 18:15-17).




8. Training and Development

e Regular training sessions cover spiritual encouragement, logistics, and evangelism tips.
e Emergency protocols reviewed in conjunction with the Security Team.

e Shadowing opportunities available for new team members.

9. Accountability and Oversight

e The Hospitality Team reports to the Host Team Leader, who in turn submits to the
Pastoral Staff.

e Team members may be asked to step down temporarily or permanently if character,

doctrine, or conduct becomes a concern (in accordance with 1 Tim. 3:8-10).

10. Final Word

In every greeting, handshake, and smile, we aim to reflect the hospitality of the gospel—a

Savior who invites sinners into the Kingdom of God by grace through faith.

“Do not neglect to show hospitality to strangers, for thereby some have

entertained angels unawares.” — Hebrews 13:2
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