Setup Team Playbook

1. Purpose and Mission

The Setup Team at Swerve Church exists to prepare every space with excellence, love, and
intention so that people can freely gather to worship, hear the gospel, and connect in

community.

In a portable church environment, we follow the example of the early church—mobilized,
mission-driven, and flexible (Acts 2:46—47). Every chair, speaker, sign, and table we set up is

part of our shared calling to make disciples.

2. Spiritual Vision

We’re not just moving gear—we’re cultivating holy ground. Our work is an act of worship and

service, grounded in Colossians 3:23:
“Whatever you do, work heartily, as for the Lord and not for men.”
Setup Team members are encouraged to:

e Serve with joy, not obligation (Gal. 5:13)

e Pray while setting up, asking God to move in the space we prepare



e Pursue unity, teamwork, and humility (Phil. 2:1-4)

3. Roles and Responsibilities

Team Leader / Coordinator

e Oversees logistics and ensures timely setup and teardown
e Communicates with church leadership about space needs

e Assigns team roles and manages supply inventory

General Setup Crew

e Arrive early (typically 1.5-2 hours before service) and stay for teardown (1 hour after)
e Setup:

o Stage and sound equipment (in partnership with the AV/Worship team)

o Seating

o Children’s ministry spaces (in partnership with Kids ministry team)

o Hospitality areas (coffee stations, signage)

o Connection and resource tables

o Church signage (indoor/outdoor, directional)



Teardown Crew

e Begin teardown immediately after service (unless otherwise directed)

e Pack and load equipment safely and efficiently

e Leave the facility cleaner than it was found

4. Expectations and Conduct

Team Members Must:

e Be punctual and dependable

e Follow directions and safety guidelines for equipment use

e Communicate in advance if they cannot serve

e \Work as a team—not as individuals—with humility and grace

e Represent the mission and values of Swerve Church

5. Training and Development

e |Initial walkthrough training for all new team members



e Ongoing hands-on training for efficiency, safety, and team cohesion

e Occasional team huddles or devotionals for encouragement and alignment

e Team input is welcomed to improve setup systems and storage solutions

6. Safety and Stewardship

Equipment should be handled with care and stored properly

e Power cords, staging, and signage must be secured to avoid hazards

e Team members are responsible for reporting damaged equipment or unsafe conditions

e All facilities should be respected—remember, we’re guests in a space we’ve sanctified

for worship

7. Culture of Worshipful Service

Though our ministry may start earlier than the congregation’s, it is no less spiritual. Setup

Team members should:

e Pray over the space as they serve

e Be open to greeting people with joy, even while working



e See every task—no matter how small—as part of preparing hearts for the gospel

8. Accountability

The Setup Team is overseen by the Setup Team Leader, who reports to the Lead Pastor.
Persistent lateness, unsafe behavior, or divisive attitudes may result in reassignment or

removal, done graciously and with pastoral guidance.

“Prepare the way of the Lord; make His paths straight.” — Luke 3:4
Just as John the Baptist prepared hearts for Christ, so we prepare the place where

hearts will encounter Him.

Final Word: More Than Setup — It’s Kingdom Work

At first glance, the Setup Team might seem like the “behind-the-scenes” ministry—but in the
eyes of heaven, it's frontline service. You’re not just moving gear—you’re laying the
groundwork for souls to be saved, families to be restored, and lives to be changed forever by

the gospel of Jesus Christ.

Every chair set, every speaker plugged in, every sign placed is an act of worship and an
expression of your love for God and His people. Your labor may be early, quiet, and often

unnoticed by the crowd—but it is fully seen and rewarded by God (Hebrews 6:10).

We do not serve to be seen—we serve because we've been redeemed. And we gladly carry
cords, set stages, and transform gymnasiums or cafeterias into sanctuaries, all because Jesus

is worthy.



So arrive early with joy. Pray as you prepare. Sweat with purpose.
And know that in every act of service, you are preparing the way for someone to encounter the

risen Christ.

“Whatever you do, in word or in deed, do everything in the name of the Lord Jesus,

giving thanks to God the Father through Him.” — Colossians 3:17
We are honored to serve alongside you—for His glory and the good of His Church.

Let’s build what matters most—together.
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